DAY 3 - PROTECT

Process
Like A Pro

Lead the project instead
of reacting to it.

With Bailey - Honeywave Creative

@HONEYWAVECREATIVE



QUICK DAY 2 CHECK-IN

What's ONE thing you're
changing about how clients
prep before the design starts?

DROP IN THE CHAT
Content? Photos? Logins? Project Hub?
Scheduling? Something else?
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TODAY'S PRIZE

5 Winners Today

Revenue Reality Check Calculator

See what you're actually making per hour on your
design projects, and where your biggest bottlenecks are.

f v Already bought it? We'll refund you. k
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TODAY'S PROMISE

By the end of today, you'll know
how to protect your process from:

01 02 03 04 05
Scope creep 9pm texts Endless Missed “One more
revisions deadlines tiny change”
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We're Humans
Working With Humans.

Most clients aren't trying
to make your job harder.




RRRRRRRRRRRRRRR

Client Behavior Is Information.

oont  “Why-do-my-clients keep-doing-this?”
wsonsk “\What is this telling me?”




THE GAP

If You Leave A Gap,
Your Client Will Fill It In.

Not because they're trying to

do it wrong. Because they don't
know what happens next.
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The Best Way To Enforce A
Boundary Is To Address It
Before It Becomes A Problem.

Proactive > Reactive




REACTIVE VS. PROACTIVE

REACTIVE

Problem happens - Frustration builds > You correct it

PROACTIVE

Expectation is Client knows what Problem is
> > .
clear todo less likely
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The Earlier You Communicate It,
The Less It Feels Like A Boundary.

Guidance Correction




Early is good.

Early + Often Is Better.




Create An Echo Chamber
Inside Your Process.

If it matters, don't say it once.




EXAMPLE: REVISION WINDOW Two hours of revisions, said five times

By 3-5pm, They
Already Know The Plan.

SALES PAGE PROPOSAL CONTRACT PROJECT HUB
YOUR WEBSITE PACKAGE J— R =

)] S ’1‘] 3> L st s caw,sivoasilnod proce e s . . O Phase 3: Design Da
Phase Three : B e

Add Labels Dates
Design Day

= Description

Your Website Design Day

® 8am Receive your morning surprise

® Website Design 8am- 3pm CST

® Website Design Revisions 3pm-5pm CST

Total: $4,000.00

Launch Your New Website!

THEN AGAIN ON The prep call The morning of the Design Day
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EXAMPLE: PAGE COUNT

Seven Places The Same
Expectation Lives

Sales page Proposal Contract Onboarding video Project Hub

Content guide Prep call

So the question becomes “can | add a page and pay for it?”
instead of “l assumed that was included.”

@HONEYWAVECREATIVE



Be Proactive.
Echo The Expectation.

That alone will solve a LOT of boundary problems.




Will Things Still Come Up?
PROBABLY

Because we're humans working with humans.




HHHHHHHHHHHHHHHHHHHHHH

One Off? Pivot.
Pattern? Patch.




PPPPP

Redirect The Moment.




PATCH

Patch The Pattern Upstream.

Change the process for the next client.

Clearer wording Earlier communication More places it echoes

A new client resource A better sales qualifier A changed step in the
experience
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FOR A REPEATED PATTERN

The 4 P's

01 02 03 @

Pattern Prevent Place Patch
What keeps What could make Where does it Update the
happening? it less likely? need to be -

process.

commuhnicated?
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One Difficult Client Does Not
Need A Whole New Rulebook.

Learn from it.Then decide
if it actually needs a patch.




What keeps costing you time, energy,
money, or momentum?

Find Your Top 3

9pm texts Feedback everywhere

Boundary Leaks

Extra pages Late feedback Disappearing
2 minutes

Support months later
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FOR EACH ONE , ASK:

Pivot Or Patch?




WHAT'S INSIDE

TODAY'S RESOURCE o .
Communication

The Client
Boundary Vault

Extra requests
Deadlines

Friendly scripts for Late feedback

the moments when
Support boundaries

you need to Pivot.

And more
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A Boundary Doesn't
Always Mean “No.”

Sometimes it's two clear options.




BUILD SPRINT 2

Take Your
Patterns

Through The
4 P's

2 minutes

Pattern

Prevent

Place

Patch
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Your Process Improves Every
Time You Patch What You Learn.

Notice = Learn > Patch >




The Goal Isn't To Handle
Problems Better.

It's To Have Fewer Problems To Handle.




EEEEEEEEEEEEEEEEEEEEEEE

Humans Working
With Humans.

EEEEEEEEEEEEEEEEEE



This Is A Process.
Not A Prison.

It's okay to give grace. It's okay to bend.




Flexibility Is Allowed.

Just make it intentional.




TODAY YOU LEARNED TO:

Look upstream Communicate Echo
early expectations

Pivot one-offs Patch patterns Stay human
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TONIGHT'S HOMEWORK

Patch Your Top 3
Boundary Leaks

FOR EACH ONE

1 Pivot or Patch?

2 If Patch: run it through the 4 P's

® 30-45 MINUTES MAX

3 Update the process

USE YOUR RESOURCE

The Client Boundary Vault is Use the Boundary Vault when
yours. Start there instead of you need wording

writing from scratch.
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5 WINNERS TODAY

Revenue Reality
Check Calculator

ws sDrumroll pleaseeeee!}.ﬁ -

Already own it? We'll refund you.
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What Happens After
The Project Ends?

Repeat clients Referrals Future work
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